
               
 

insert logo here 
 
 

 
VALUES DRIVEN SOLUTIONS 

 STRATEGIC PLAN  
  

 
 
 
 
 
 
 
 
 
 
 

PROVIDED BY: 
 
 
 
 
 

 



 

Page 2 of 19 

Insert logo here 

T A B L E  O F  C O N T E N T S  

Table of Contents................................................................................................................. 2 

Table of Contents................................................................................................................. 2 

Values, Vision and Mission ................................................................................................. 3 

Situational Analysis ............................................................................................................. 4 

Company-Wide Strategic Initiatives ................................................................................... 5 

Strategic Initiative Area #1 .................................................................................................. 6 

Strategic Initiative Area #2 ................................................................................................. 7 

Strategic Initiative Area #3 ................................................................................................. 8 

Strategic Initiative Area #4 ................................................................................................. 9 

Strategic Initiative Area #5 ............................................................................................... 10 

Strategic Initiative Area #6 ................................................................................................ 11 

Strategic Initiative Area #7 ............................................................................................... 12 

Strategic Initiative Area #8 ............................................................................................... 13 

Strategic Initiative Area #9 ............................................................................................... 14 

Strategic Initiative Area #10 ............................................................................................. 15 

Action Items ...................................................................................................................... 16 

APPENDIX A: ..................................................................................................................... 17 

APPENDIX B: .................................................................................................................... 18 

APPENDIX C: .................................................................................................................... 19 

 

 



 

Page 3 of 19 

Insert logo here 

V A L U E S ,  V I S I O N  A N D  M I S S I O N  

VALUES 

 

 

 

 

 

 
 

VISION 

   

   

   

 
MISSION 

   

   

   

 

   

   

   

   

   

   



 

Page 4 of 19 

Insert logo here 

S I T U A T I O N A L  A N A L Y S I S  

MARKET ANALYSIS 

 Past, current and future trends 

 Areas of growth 

 The local, national and global economy 

 
SWOT ANALYSIS 

STRENGTHS  WEAKNESSES 

       

       

       

       

       

       

       

       

       

       

OPPORTUNITIES 

 

THREATS 

       

       

       

       

       

       

       

       

       

       



 

Page 5 of 19 

Insert logo here 

C O M P A N Y - W I D E  S T R A T E G I C  I N I T I A T I V E S  

STRATEGIC INITIATIVE AREAS 

1.   

2.   

3.   

4.   

5.   

6.   

7.   

8.   

9.   

10.   

 

 

 



 

Page 6 of 19 

Insert logo here 

S T R A T E G I C  I N I T I A T I V E  A R E A  # 1   

STRATEGIC INITIATIVE AREA #1 - STRATEGIC INITIATIVE 

 

STRATEGIC INITIATIVE AREA #1 - GOALS & ACTION STEPS 

 Goals & Action Steps Owner Status Due Date 

 Goal #1 –    

 
 Action Step(s)    

 Goal #2 –    

 
 Action Step(s)    

 Goal #3 –    

 
 Action Step(s)    

 Goal #4    
 

 
 Action Step(s)    

 Goal #5 –    

 
 Action Step(s)    

 Goal #6 –    

 
 Action Step(s)    

 Goal #7 –    

 
 Action Step(s)    

 Goal #8 –    

 
 Action Step(s)    

 Goal #9 –    

 
 Action Step(s)    

 Goal #10 –    

 
 Action Step(s)    



 

Page 7 of 19 

Insert logo here 

S T R A T E G I C  I N I T I A T I V E  A R E A  # 2   

STRATEGIC INITIATIVE AREA #2 - STRATEGIC INITIATIVE 

 

STRATEGIC INITIATIVE AREA #2 - GOALS & ACTION STEPS 

 Goals & Action Steps Owner Status Due Date 

 Goal #1 –    

 
 Action Step(s)    

 Goal #2 –    

 
 Action Step(s)    

 Goal #3 –    

 
 Action Step(s)    

 Goal #4    
 

 
 Action Step(s)    

 Goal #5 –    

 
 Action Step(s)    

 Goal #6 –    

 
 Action Step(s)    

 Goal #7 –    

 
 Action Step(s)    

 Goal #8 –    

 
 Action Step(s)    

 Goal #9 –    

 
 Action Step(s)    

 Goal #10 –    

 
 Action Step(s)    



 

Page 8 of 19 

Insert logo here 

S T R A T E G I C  I N I T I A T I V E  A R E A  # 3   

STRATEGIC INITIATIVE AREA #3 - STRATEGIC INITIATIVE 

 

STRATEGIC INITIATIVE AREA #3 - GOALS & ACTION STEPS 

 Goals & Action Steps Owner Status Due Date 

 Goal #1 –    

 
 Action Step(s)    

 Goal #2 –    

 
 Action Step(s)    

 Goal #3 –    

 
 Action Step(s)    

 Goal #4    
 

 
 Action Step(s)    

 Goal #5 –    

 
 Action Step(s)    

 Goal #6 –    

 
 Action Step(s)    

 Goal #7 –    

 
 Action Step(s)    

 Goal #8 –    

 
 Action Step(s)    

 Goal #9 –    

 
 Action Step(s)    

 Goal #10 –    

 
 Action Step(s)    



 

Page 9 of 19 

Insert logo here 

S T R A T E G I C  I N I T I A T I V E  A R E A  # 4   

STRATEGIC INITIATIVE AREA #4 - STRATEGIC INITIATIVE 

 

STRATEGIC INITIATIVE AREA #4 - GOALS & ACTION STEPS 

 Goals & Action Steps Owner Status Due Date 

 Goal #1 –    

 
 Action Step(s)    

 Goal #2 –    

 
 Action Step(s)    

 Goal #3 –    

 
 Action Step(s)    

 Goal #4    
 

 
 Action Step(s)    

 Goal #5 –    

 
 Action Step(s)    

 Goal #6 –    

 
 Action Step(s)    

 Goal #7 –    

 
 Action Step(s)    

 Goal #8 –    

 
 Action Step(s)    

 Goal #9 –    

 
 Action Step(s)    

 Goal #10 –    

 
 Action Step(s)    



 

Page 10 of 19 

Insert logo here 

S T R A T E G I C  I N I T I A T I V E  A R E A  # 5   

STRATEGIC INITIATIVE AREA #5 - STRATEGIC INITIATIVE 

 

STRATEGIC INITIATIVE AREA #5 - GOALS & ACTION STEPS 

 Goals & Action Steps Owner Status Due Date 

 Goal #1 –    

 
 Action Step(s)    

 Goal #2 –    

 
 Action Step(s)    

 Goal #3 –    

 
 Action Step(s)    

 Goal #4    
 

 
 Action Step(s)    

 Goal #5 –    

 
 Action Step(s)    

 Goal #6 –    

 
 Action Step(s)    

 Goal #7 –    

 
 Action Step(s)    

 Goal #8 –    

 
 Action Step(s)    

 Goal #9 –    

 
 Action Step(s)    

 Goal #10 –    

 
 Action Step(s)    



 

Page 11 of 19 

Insert logo here 

S T R A T E G I C  I N I T I A T I V E  A R E A  # 6   

STRATEGIC INITIATIVE AREA #6 - STRATEGIC INITIATIVE 

 

STRATEGIC INITIATIVE AREA #6 - GOALS & ACTION STEPS 

 Goals & Action Steps Owner Status Due Date 

 Goal #1 –    

 
 Action Step(s)    

 Goal #2 –    

 
 Action Step(s)    

 Goal #3 –    

 
 Action Step(s)    

 Goal #4    
 

 
 Action Step(s)    

 Goal #5 –    

 
 Action Step(s)    

 Goal #6 –    

 
 Action Step(s)    

 Goal #7 –    

 
 Action Step(s)    

 Goal #8 –    

 
 Action Step(s)    

 Goal #9 –    

 
 Action Step(s)    

 Goal #10 –    

 
 Action Step(s)    



 

Page 12 of 19 

Insert logo here 

S T R A T E G I C  I N I T I A T I V E  A R E A  # 7   

STRATEGIC INITIATIVE AREA #7 - STRATEGIC INITIATIVE 

 

STRATEGIC INITIATIVE AREA #7 - GOALS & ACTION STEPS 

 Goals & Action Steps Owner Status Due Date 

 Goal #1 –    

 
 Action Step(s)    

 Goal #2 –    

 
 Action Step(s)    

 Goal #3 –    

 
 Action Step(s)    

 Goal #4    
 

 
 Action Step(s)    

 Goal #5 –    

 
 Action Step(s)    

 Goal #6 –    

 
 Action Step(s)    

 Goal #7 –    

 
 Action Step(s)    

 Goal #8 –    

 
 Action Step(s)    

 Goal #9 –    

 
 Action Step(s)    

 Goal #10 –    

 
 Action Step(s)    



 

Page 13 of 19 

Insert logo here 

S T R A T E G I C  I N I T I A T I V E  A R E A  # 8   

STRATEGIC INITIATIVE AREA #8 - STRATEGIC INITIATIVE 

 

STRATEGIC INITIATIVE AREA #8 - GOALS & ACTION STEPS 

 Goals & Action Steps Owner Status Due Date 

 Goal #1 –    

 
 Action Step(s)    

 Goal #2 –    

 
 Action Step(s)    

 Goal #3 –    

 
 Action Step(s)    

 Goal #4    
 

 
 Action Step(s)    

 Goal #5 –    

 
 Action Step(s)    

 Goal #6 –    

 
 Action Step(s)    

 Goal #7 –    

 
 Action Step(s)    

 Goal #8 –    

 
 Action Step(s)    

 Goal #9 –    

 
 Action Step(s)    

 Goal #10 –    

 
 Action Step(s)    



 

Page 14 of 19 

Insert logo here 

S T R A T E G I C  I N I T I A T I V E  A R E A  # 9   

STRATEGIC INITIATIVE AREA #9 - STRATEGIC INITIATIVE 

 

STRATEGIC INITIATIVE AREA #9 - GOALS & ACTION STEPS 

 Goals & Action Steps Owner Status Due Date 

 Goal #1 –    

 
 Action Step(s)    

 Goal #2 –    

 
 Action Step(s)    

 Goal #3 –    

 
 Action Step(s)    

 Goal #4    
 

 
 Action Step(s)    

 Goal #5 –    

 
 Action Step(s)    

 Goal #6 –    

 
 Action Step(s)    

 Goal #7 –    

 
 Action Step(s)    

 Goal #8 –    

 
 Action Step(s)    

 Goal #9 –    

 
 Action Step(s)    

 Goal #10 –    

 
 Action Step(s)    



 

Page 15 of 19 

Insert logo here 

S T R A T E G I C  I N I T I A T I V E  A R E A  # 1 0   

STRATEGIC INITIATIVE AREA #10 - STRATEGIC INITIATIVE 

 

STRATEGIC INITIATIVE AREA #10 - GOALS & ACTION STEPS 

 Goals & Action Steps Owner Status Due Date 

 Goal #1 –    

 
 Action Step(s)    

 Goal #2 –    

 
 Action Step(s)    

 Goal #3 –    

 
 Action Step(s)    

 Goal #4    
 

 
 Action Step(s)    

 Goal #5 –    

 
 Action Step(s)    

 Goal #6 –    

 
 Action Step(s)    

 Goal #7 –    

 
 Action Step(s)    

 Goal #8 –    

 
 Action Step(s)    

 Goal #9 –    

 
 Action Step(s)    

 Goal #10 –    

 
 Action Step(s)    



 

Page 16 of 19 

Insert logo here 

A C T I O N  I T E M S  

   

   

   

   

   

   

   

   

   

   

 
 



 

Page 17 of 19 

Insert logo here 

A P P E N D I X  A :   

   

   

   

   

   

   

   

   

   



 

Page 18 of 19 

Insert logo here 

A P P E N D I X  B :  

   

   

   

   

   

   

   

   

   

 



 

Page 19 of 19 

Insert logo here 

A P P E N D I X  C :  

   

   

   

   

   

   

   

   

   

  

 


